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WHO WE ARE

We design and operate digital settlement architectures for corporates with operations in USD-scarce markets. Our clients

move capital across borders in hours instead of weeks — within their existing compliance framework, not around it.

THE PROBLEM WE SOLVE

Corporates operating in Nigeria, Pakistan, Egypt, Kenya, Ghana, Bangladesh, Sri Lanka, Argentina, Ethiopia and similar

markets face the same structural friction: FX queues at the central bank, SWIFT delays, correspondent banking

bottlenecks, and working capital trapped in illiquid local currencies. Weeks lost on every cycle. Margin eroded on every

payment.

OUR APPROACH

We are not a product. We are a design practice. For each corporate we map the live corridor, identify where time and cost

are leaking, and architect a settlement flow that routes through regulated digital rails where permitted and through

traditional banking where required. The deliverable is a working flow, audited and owned by your finance team — not a

black-box service.

RECENT WORK

CASE STUDY · TRAVEL GROUP

Satguru Travel Group

Challenge. 47+ operating locations across Africa.
Consolidation of local-currency profit back to central
treasury was taking weeks per cycle — FX queues, SWIFT
friction, correspondent bank delays on every leg.

Solution. Rebuilt the consolidation flow through a
regulated digital settlement rail into a UAE-regulated
counterparty, then into central treasury.

Outcome. Cycle time cut from weeks to days. Working
capital previously trapped in local currency unlocked for
operational use.

CASE STUDY · AUTO TRADING

Milele Cars

Challenge. UAE dealership selling vehicles to international
clients. Every deal lost 2–6 weeks to SWIFT delays on the
buyer side. Stock held hostage to payment clearing.

Solution. Enabled a USDT payment option for
international buyers, converted to AED via a regulated UAE
settlement counterparty, credited to Milele's UAE bank
account same-day.

Outcome. Payment clearance moved from weeks to hours.
Stock turns faster, deal velocity improves, buyers get a
modern option.

HOW WE ENGAGE

1. Corridor diagnostic (no charge). 20 min call. We map your current flow, identify where time and cost sit.

2. Architecture proposal. A written flow design for your specific corridors, with expected cycle time, cost, and compliance

footprint.

3. Live pilot. One corridor, one controlled volume. Measured against your current baseline.

4. Scale. Roll out across remaining corridors once the pilot clears your internal review.
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